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PRINCIPAL’S 
INTRODUCTION

1.

Welcome to Flexible Learning at Endeavour and to this guide that has been 
specifically designed for families.

We pride ourselves on our ability to provide flexibility in both our curriculum as 
well as in how we deliver it.  Being adaptable is second nature to us – our staff 
and students are well versed in responding to challenges with resilience. 
 
This document will provide information on how we can get the very best out of 
Flexible Learning as well as clarity around the expectations of staff, students 
and families.

Thank you for  working with us here at Endeavour College as we strive to 
continue quality education under challenging circumstances.

Heather Vogt
Principal
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FLEXIBLE LEARNING2. 

2.1. Communication

2.2. Parents supporting learning

• Establish daily routines and expectations for your home. Create time for learning as well 
as supports for wellbeing with daily self-care practices. Maintain normal sleep patterns.

• Support and encourage the adherence to the College’s daily routines and expectations. A 
key expectation is the checking of College emails and being present online during lesson 
time.

• Discuss and plan for how family members can manage a working from home situation.
• Plan how break times (recess and lunch) will be taken and a healthy diet maintained.
• Discuss the use of suitable spaces for students to work. Where possible, bedrooms 

should not be used as main places of work and study.
• Discuss safety in terms of using video and other online technologies (see student Online 

Etiquette, pg. 17-18).  Ensure appropriate dress (could be College uniform) and camera 
position. Ensure backgrounds are as plain and generic as possible.

With Endeavour College moving to a flexible learning environment for Term 2 2020, we are 
committed to continuing the very best level of education in a flexible learning environment for 
your student/s.  Our priority in this time is the maintenance and progress of student learning. 
Students will be able to continue their education online either at home or on the Endeavour 
College campus.

Please be familiar with these processes, implemented to ensure continuity of learning for 
students.

• Email remains the main method of communication with parents and students by the 
College for all important and time sensitive information. 

• The Anchor, published fortnightly, will continue to be used for longer term 
announcements and updates.  

• Please ensure email addresses and other contact details remain up to date on Edumate. 
• Edumate remains the primary place for parents and caregivers to view upcoming 

assessment tasks and results for student work.
• Teachers will communicate with your child using email, and in most cases via their class 

online learning platform (e.g. Teams, OneNote). This has been clearly communicated to 
students by teachers.

• Due to the large amount of information that is being circulated, parents for whom English 
is a challenge, are asked to have their children read and/ or translate these letters and 
emails.  If this is not possible please contact the school so that another process can be 
implemented.

• Should parents wish to contact the College for any reason, this can be done via phone 
call, 83683311 and/or email admin@endeavour.sa.edu.au.  

In this move to a more flexible learning mode, parents and caregivers can support in many ways.
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2.2. Parents supporting learning (cont)

• Discuss respectful use of the content being produced by others. Content should only be 
used for the purpose for which it is intended and not shared.

• Ensure students have the materials they need for each lesson.  For example students 
doing Art need to have access to coloured pencils (as per the booklist).

• At the end of each day, you may like to take time to talk about the learning that has 
taken place. Talk about your child’s level of confidence with the flexible learning 
arrangements and how they are going.

This situation may be challenging for both students and parents, and your efforts to support 
ongoing learning for your child are appreciated.  
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DAILY TIMETABLE3. 

3.1. Structure of the school day

ENDEAVOUR COLLEGE FLEXIBLE LEARNING DAILY TIMES - TERM 2
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• Students are expected to be logged on for the start of each lesson. 
• Students are required to check their emails regularly.
• The teacher will notify students via email of the expectations for that lesson. Direction 

may be given to the class online learning portal.
• The teacher will be available online to respond to questions during the lesson time. While 

teachers will be available, the ability to respond may be impacted by circumstances 
in their own homes and/or the level of need within the class.  Please be patient and 
understand that this is a new way of learning for all concerned.

• The expectation during lesson time, is that students complete the work set and 
communicate with the teacher as needed. 

• All work should be submitted in the format requested by the teacher.
• Students require access to the Internet. If this is not possible or only possible 

intermittently, please contact the College so that other arrangements can be made to 
support and maintain the learning of the student.

3.2. Expectations for lesson time

5

LEARNING EXPECTATIONS4. 

4.1. Work expectations

The Flexible Learning from Home poster (see page 18) also outlines a daily timetable for 
students. We understand however, that this is an online learning environment and has some 
flexibility in the way that you implement this timetable at home. If your child wishes to take 
responsibility and decides to work through the tasks allocated each day independently, they may 
finish early and have additional break time. They will just need to keep in mind that the best time 
to contact teachers will be during scheduled timetabled lessons.

4.2. Access to teachers

• Students will be able to access teachers using Microsoft Teams and/or emails. Staff will 
be online aiming to help students during timetabled lesson times. Meeting times for 
video calls will be prearranged by a class teacher. If a student has a question, they are 
encouraged to either email the question or send it through Teams.

• Teachers will be available during their timetabled lessons to assist with any questions 
and support students within their subject.

4.3. Follow up

• We continue to encourage students to develop their independence as learners, just as 
we would, if they were at school. We absolutely encourage parents to check in with their 
children and support them when possible. We would encourage parents to ensure that 
children have a comfortable study environment and that they try to develop sustainable 
habits with time management. Be assured that a staff member will contact you if they 
have concerns about your child’s learning, just as we would expect you to contact us if 
you had any concerns. This is a unique situation we are facing, however we are confident 
that students will come through this with greater responsibility and self-management 
skills.

• Assessment tasks will be graded and added to Edumate for students and parents to 
access, as is our current practice. Teachers will also use a range of tools such as online 
quizzes, chats, emails and online feedback tools to communicate feedback with students.

4.4. Assessment

• Opportunities for students to show their progress and learning is important for ongoing 
improvement. Teachers will use a variety of methods and formats to collect this evidence 
throughout a unit of work. 

• The flexible learning environment will mean some changes to how some Learning Areas 
manage assessment. For other Learning Areas this will remain the same.
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4.4. Assessment (cont)

• Teachers will be communicating with students about their assessment expectations and 
purposes.  These may start to look different.

• Results for formally assessed work, will continue to be uploaded to Edumate. 
• Parents will be contacted via phone should students not be meeting expectations 

academically, in work submission or overall attitude to their learning and engagement in 
class.

• For senior students, teachers are enacting the level of flexibility afforded them by the 
SACE Board and in line with fairness and equity. The landscape is constantly being 
updated and as changes occur teachers will communicate necessary information to 
students, parents and caregivers.

4.5. Social interaction

Teachers will be using Microsoft Teams as a method of delivery where students can collaborate 
and communicate as a class, as a small group, as well as individually with their teacher. We 
feel that it is very important that students continue to communicate and engage with their 
classmates. Care Group teachers will also be providing some activities and resources where 
students will be able to engage with other students.

4.6. Students with an ILP

Teachers will still be able to modify tasks for students where modification might be part of an ILP. 
We are also able to use tools like Microsoft Teams and email to respond to student questions. 
Staff from the Adaptive Education Team will also be available during some lessons through 
Microsoft Teams, as extra support for students who might be struggling with their learning. 
Teachers will continue to email any concerns to families if they feel extra support is needed.

4.5.	 Study	Lessons	(Year	12)	and	Options	Infinity	(Year	10-12)

Students are encouraged to use timetabled study lessons and Options Infinity time to make 
independent choices about how to maximise the time for personal development. Students should 
make strategic choices about their effective use of this time and to develop skills, understanding 
and a mindset about what provides them the greatest benefits, whether that be pursuing 
wellbeing, spiritual or academic activities. They are not expected to present online for these times 
on the timetable. Students are encouraged to make contact with their mentor should they wish to.
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4.8. IT support

4.9. SACE/Examinations

• A FAQ on SACE/Examinations is available on the website.

4.10.	 Music	lessons

4.11. Library borrowing

• LyndaLearning: Online Courses
• Libby App (ebooks and audio books)
• Databases (Health and Wellness, etc)

• Teachers may be able to assist students, or families are encouraged to email 
ICThelpdesk@endeavour.sa.edu.au for further support.

• An ICT Support FAQ is available on the website.

Instrumental Music teachers will continue to provide instrumental music lessons to students. 
These lessons will be delivered in the great majority of cases via Zoom. All sessions are 
scheduled in advance with families and have an additional staff member assigned in a supervisory 
capacity only. Instrumental teachers have made contact with all families to organise these 
sessions.  Should families have questions about this format, they are strongly encouraged to 
contact Catherine Stanley at the College or via email catherine.stanley@endeavour.sa.edu.au.

Public Libraries have closed their physical facilities due to COVID-19. Their online facilities 
are still open and operating to a high capacity.

These online resources are:

All students at Endeavour join the Public Library when enrolling at the College.
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ATTENDANCE5. 

5.1. Onsite attendance

5.2. Flexible Learning attendance

• Students whose parents have indicated their student is working from home will be 
marked ‘Absent-Flexible Learning’.  This means they are still present and learning but in 
an off-campus capacity. 

• If, while at home, a student is sick and unable to engage in their classes that day, parents 
are requested to contact the College prior to 9am. 

• Students will then be marked as `Absent- sick’. This will alert teachers to ensure 
this student is able to catch up on work missed, and check when work is able to be 
completed.

• At this point in time, Stage 2 students who are absent for a summative assessment task, 
require a medical certificate.

• Wear formal winter uniform.
• Sign in at Student Services on arrival.
• Follow their regular school day’s timings and lesson format.
• Have 5 minutes of “break time” between each scheduled lesson.
• Seek permission of the supervisor for any movement around the campus during lesson 

times. 
• Seating will be individual and adhere to our social distancing parameters – at least 1.5 m.
• Use of headphones is expected if listening to videos / media.
• May request to move to a private space should they require video / audio conferencing.
• Must be self-sufficient with all requisite learning materials including a working digital 

device.
• Will have recess and lunch breaks as normal, with access to supervised outdoor areas. 

Some restrictions will be placed on contact and ball games.
• The Canteen will not be available until further notice. Students should bring food for 

Recess and Lunch from home.

Within a flexible learning environment we continue to track attendance. These online 
resources are:

The College is open for students to attend and learning spaces are available and supervised for 
those who come to school. The following expectations apply to students attending school:
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6. 

6.1. Wellbeing

6.2. Pastoral

• Maintaining a strong connection to the College community is important to support 
student wellbeing, and as such, pastoral contact will still occur online with Care Group 
teachers and the College Ministry team will be sending daily devotional thoughts for 
students to access. 

• Care Group teachers continue to consider ways to engage students.  Students will 
be expected to check-in with their Care Group Teacher each week. There will also be 
activities that students can opt into. These will vary across Villages. Activities and worship 
resources will be shared by Care Group teachers on a regular basis. Online Chapel will 
occur once per week on Tuesday.

• We are acutely aware of the many challenges that this structure presents to both 
students and families, and the stress that times of change and transition can bring for 
everyone. Some students will enjoy the isolation from others for a while and others 
will find this confronting and challenging. A period of adjustment will be needed by all.  
The decrease in the level of social interactions for extended periods of time for many 
adolescents will be a great loss and student wellbeing should be monitored closely by all 
families.

• Marni Harding,  Student Counsellor, has produced a short video, for students, outlining 
ways in which she can offer support. Students will also be emailed once a week a 
Request for Support Form which will allow them to reach out for help if they feel they 
require extra support for learning, wellbeing or spiritual health.

• The College will continue to provide wellbeing supports, including access to remote 
counselling and information on suitable resources. Families are also encouraged to 
utilise online and helpline services readily available to support adolescent wellbeing and 
mental health.

WELLBEING/PASTORAL
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6.2.1. Some suggestions for assisting your child to navigate these changes are:

Plan activities to do as a family such as board games, card games 
that are alternatives to screen time and help to nurture a family 
culture.

Talk about the situation using accurate and current information.  
Understanding the situation is likely to reduce anxiety and help 
them to navigate hype from fact.

To help maintain a level of perspective, remind your child about the times 
they have coped with challenges in the past successfully.  Reassure them that 
they will be able to cope with this situation too and that they have support 
structures to help them. Remind them that this situation is not permanent.

Suggest they contact a staff member from their support structure, 
such as Care Group teacher, Year Level Leader or College 
Counsellor for support if they are struggling. 

Assist them to access online or helpline services such as youth mental health 
foundation, Headspace or Kids Helpline if needed. 

Consider reducing the volume of news students are exposed, to help 
them not overthink the situation.

Encourage exercise. Regular physical activity has a direct positive impact on 
mental health as well as physical health.

Help keep your child on track with their learning.

Consider and facilitate other ways for students to keep contact with 
friends, existing social/sporting groups and extended family.
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7. SPIRITUAL SUPPORT AND MINISTRY

7.1. Introduction

Where does our help come from in times of uncertainty? Martin Luther and countless others 
who have walked through such times before us have found faith, hope, strength, comfort and 
support through God the Father, His Son Jesus, the Bible and Prayer.

7.2. Jesus

Jesus came and dwelt amongst us in this often-messy world in which we live. He 
understands our struggles, our pain and our anxieties. We are assured that in Him, God 
is with us, in Fact another name for Jesus, ‘Immanuel’ means just that “God with Us” 
(Matt.1:23).  Jesus invites us to “Come to me, all you who are weary and burdened, and I will 
give you rest. Take my yoke upon you and learn from me, for I am gentle and humble in heart, 
and you will find rest for your souls. For my yoke is easy and my burden is light.” (Matthew 
11:28-30). 

7.3. The Bible

We find a source of hope and comfort in God our heavenly Father who speaks to us through 
the Bible assuring us of His love, presence, comfort and protection. 

“The Lord is my light and my salvation—whom shall I fear? The Lord is the stronghold of my 
life—of whom shall I be afraid” (Psalm 26:1)

“God is our refuge and strength, an ever-present help in trouble.” Psalm 46:1

“I have chosen you and have not rejected you. So do not fear, for I am with you; do not be 
dismayed, for I am your God… For I am the Lord your God who takes hold of your right hand 
and says to you, ‘Do not fear; I will help you’” (Isaiah 41:9-10, 13)

“Never again will you fear any harm… The Lord your God is with you, he is mighty to save.  
He will take great delight in you, he will quiet you with his love, he will rejoice over you with 
singing” (Zephaniah 3:15, 17).
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SPIRITUAL SUPPORT AND MINISTRY (CONT)7. 

7.4. Prayer

Jesus tells us that His Spirit dwells with us and that as we be still and cast all our cares on Him, we 
can know and experience a peace that surpasses all understanding (Ps.46:10; 1 Pet.5:7; Phil.4:7).  
Prayer, talking and listening to our loving heavenly Father, using our own words or those below is a 
practice many have found helpful in this endeavour. 

Lord God, Heavenly Father, we ask for new strength each day. Help us to set our hope on you. 
Shelter us in your peace, and bring us through all our distress. We pray this in Jesus name. Amen.
Loving Heavenly Father, as we share in the sufferings of this world, reassure us of your presence, 
and grant us your help in our trouble. Help us in our anxiety and grow our faith. We pray this in Jesus 
name. Amen.

Jesus, my friend, my saviour, and my Lord. Give me a patient heart, that I may persevere throughout 
this time, and not give up on hope. Help me to love and to serve in the face of adversity, just as 
you did whilst walking to the cross. Thank you for your forgiveness, love, and grace for me, in all 
circumstances. Amen.

7.5. Ministry support

If you are wanting to talk or need support or resources regarding anything in this section, the 
Ministry Team at Endeavour are available. Please don’t hesitate to contact us.

Chris Mann, School Pastor  chris.mann@endeavour.sa.edu.au 

Jason Urquhart, Lay Chaplain  jason.urquhart@endeavour.sa.edu.au 

Eve Ormsby, Youth Worker  eve.ormsby@endeavour.sa.edu.au 

Readily used contact list
Who Contact Who Contact
Director of 
Senior Years

sharon.ward@endeavour.sa.edu.
au

Year 7 Year Level 
Leader

rod.dissel@endeavour.sa.edu.au

Director of 
Middle Years

louisa.mulligan@endeavour.
sa.edu.au

Year 8 Year Level 
Leader

simon.maddern@endeavour.
sa.edu.au

Counsellor marni.harding@endeavour.sa.edu.
au

Year 9 Year Level 
Leader

ben.crook@endeavour.sa.edu.au

Director of 
Learning

sandra.barry@endeavour.sa.edu.
au

Year 10 Year 
Level Leader

darren.willsmore@endeavour.
sa.edu.au

Principal heather.vogt@endeavour.sa.edu.au Year 11 Year 
Level Leader

jake.otto-williams@endeavour.
sa.edu.au

Deputy Principal peter.pearse@endeavour.sa.edu.
au

Year 12 Year 
Level Leader

daniel.wooldridge@endeavour.
sa.edu.au
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7. SPIRITUAL SUPPORT AND MINISTRY
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FOR STUDENTS8. 

8.1        Online etiquette

8.1.1.    Online safety

With an increased focus towards on-line learning and a significant increase in the ways you are 
using your devices for the coming term, it makes sense to remind you of your responsibilities.

You may remember that each of you has signed an ICT user-agreement and computer use policy. 
These documents are all about you following lawful practices, ethical behaviour and common 
decency.

Some examples include, that you agreed not to use your devices for anything that is offensive, 
unethical or inappropriate. For example, sharing or posting class photos or videos to social media 
would not be ethical and would breach what you have signed.

The rules we follow are about being principled (doing the right thing even when someone isn’t 
watching) and ethical. That’s what the Endeavour Way is all about. Now is the time for us to 
demonstrate it in action during this period of more intense on-line learning. 

It is all about us being able to trust each other on-line. When we trust each other, then great things 
can happen!

For example, when we trust each other, students can be vulnerable by asking questions without 
fear of that post being used against them. Staff can make videos fun and entertaining knowing that 
students will enjoy them but not make fun of them.

When we don’t trust each other, we end up being more concerned and certainly, if teachers are 
worried about what they are posting, then your learning has the potential to become a whole lot less 
interesting.

8.1.2.    Simple rules when online:

• Be polite and courteous
• Always use appropriate language
• Comply with standards of public decency

We are also conscious that your teachers will be asking you to try some different on-line learning 
experiences that you haven’t done before, and we wanted to make sure that you are aware of some 
safe practices.
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8.1.3.    If you are creating videos or posting images of yourself, make sure you remember:

• Wear something appropriate - no pyjamas!
• Be aware of what is in the background – make sure it is appropriate.
• We would generally recommend NOT taking images in your bedroom. Bed-

rooms are private sleeping spaces and, if you can help it, it would be good to 
find a more communal space in your house. 

• Turn off any GPS locator if you are recording using your phone. It’s important 
someone else can’t track back your image to your home address.

• Only upload your images or videos to a school sanctioned space like OneNote 
or Teams. These areas require a school log-in and are therefore not accessi-
ble to the general public.

8.1.4.    Video conferencing

Many of you are also now involved in video conferencing using Teams or via Zoom. Please also 
remember to be respectful in these spaces like not muting others, using the chat functions to post 
genuinely and to wait for your turn to speak. These tools are being used so that we can have some 
real-time contact . Messing around in a video conference ruins that experience for everyone.

8.1.5.  Inappropriate behaviour of students 

Endeavour College takes your behaviour and the choices you make very seriously. Anything you 
post online is there forever, so please think before you act. Should your choices not be appropriate 
then you can expect the College to be involved in how you can resolve the harm you have done. 
Remember, it’s all about our relationships, and relationships rely on YOU.

If a student engages in inappropriate behaviour online, the behaviour will be dealt with in the usual 
restorative manner. The matter should be reported and documented promptly with a Year Level 
Leader and a plan of action developed in keeping with the Endeavour Way and our restorative 
processes. As per our normal practices, should the matter require further escalation, then the 
Director of Middle Years / Seniors Years or Deputy Principal / Principal may also be engaged.
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